A S R e

[\ I e e e e e e e T
S O 0 N AN N Bk WD = O

BbnpocHuk 3a 1bp:KaBeH U3MUT
CnenuajHocT ,, Ynpasjienune Ha npoektu“, OKC ,Marucrbp*

OCHOBHU XapaKTEPUCTUKHU U €TalM Ha IPOEKTa.
[IpoekTeH XKHUBOT U pOJIsl HA PHKOBOJUTENS Ha MPOEKTA.
Metononoruu u crangaptu B ynpasieHuero Ha npoektd (PMBOK, PRINCE2 u np.).
Ccdopmupane 1 pa3BUTHE HA IPOCKTEH EKHII.
Poinu, 0TrOBOPHOCTH U €(peKTUBHA KOMYHHUKAILHS B €KUIIA.
MotuBansi, TMAEPCTBO U YIPABICHUE HA KOHQIIMKTU B IIPOEKTEH €KHII.
W3roununm u Moaenu Ha GUHAHCHPAHE HA IPOCKTH.
[ToaroroBka Ha OIO/KET M yIIPABICHUE HA Pa3XO.IH.
@DUHAHCOBU UHCTPYMEHTHU U JIOTOBOPHU MEXAaHU3MH B IIPOEKTHOTO yIpaBlICHUE.
. Meronu 3a GMHAHCOB aHAJIN3 HA MPOEKTH.
. Crienmnika Ha perHOHATHUTE MPOCKTH U MEKAYABPKaBHOTO ChTPYIHUYECTBO.
. UHCTUTYLIMOHAIIHY paMKH U (PMHAHCUPAHE HA MEXTYHAPOIHU IIPOEKTH.
. YpaBiieHue Ha KyJATYpHU U aIMUHUCTPATUBHU Pa3IN4HMsL.
. IIponieypu no 3akoHa 3a 0OIIECTBEHUTE TOPBUKH.
. IlonroroBka u mpoBeXkAaHe HA TPBHKHU MIPOLEAYPH.
. KoHTpo1 1 MOHUTOPUHT BbpPXY U3IIBIHEHUETO HA JOTOBOPH.
. Meronu 3a olieHKa Ha pUCKa MpU MPOEKTHOTO (PMHAHCUPAHE.
. BuztoBe 0UT ¥ KOHTPOJIHU MEXAaHU3MH B IIPOEKTUTE.
. I[Ipouieaypu no BbTpEUIeH U BHHIIEH OJUT.

. I[OKYMGHTI/IpaHe M OTYUTAHC TP OJUT HA IMPOCKTH.



